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workers into builders.

The Al sandbox that closes the training gap — delivered to firms as a

workshop and a platform.
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EXECUTIVE SUMMARY

The gap is not the technology. It’s the people.

Every firm now has access to Al that can write software. Almost none have turned that access into
people who build. The bottleneck was never the technology — it is the distance between “A/ can
code”and “our people believe they can build, and do.”

Symposia closes that distance with a deceptively simple combination: a guided workshop that produces the
shift in an afternoon, and a persistent, governed platform where the new capability lives and compounds. In our
first enterprise cohort, twelve non-technical consultants each described an idea in plain English and had a live,
shareable tool on the internet in under two minutes — for about fourteen cents of Al each — and left saying

the sentence that changes an organisation:

“I can build the tools I need.”

This paper explains the problem Symposia solves, why the workshop-plus-platform model is the moat, and how

a firm brings it in.

THE PROBLEM

A talent crunch that is really a training gap

Leaders are told a talent crunch is coming — not enough technical people to meet the demand Al is creating.
That framing is wrong in a way that matters. A talent crunch is a training gap, not a talent gap. The people are
already inside the building. Consultants, analysts, associates, subject experts — they have the domain judgment,
the problem, and now, through Al, the ability to build the solution. What they lack is the guided first experience
that turns latent capability into a habit.

The result is a strange waste. Firms pay for Al licences that mostly produce better emails. The person with the
actual problem — the analyst who re-keys the same spreadsheet every week, the consultant who wishes a client
had a simple interactive tool — still waits in a queue behind an overloaded technology team, or simply never
asks. The gap between the idea and the built thing stays exactly as wide as it was before Al arrived. The
technology changed; the people didn't.

THE INSIGHT

Amplified, not automated

The prevailing story about Al at work is automation — the machine does the task, the human is removed.
Symposia is built on the opposite premise: amplification. The consultant is not replaced by the tool; the
consultant is amplified by it. Domain judgment — knowing what to build and why — is the scarce, human part. Al
supplies the part that used to require years of training: turning that judgment into working software.

The change a firm actually needs is not a new tool. It is a moment — the first time a non-technical person
describes something in plain words, watches it come alive, and puts it on the internet with their name on it. That
moment rewires how they see their own capability. Everything after it is different. Point of view is worth 80 IQ
points; this is the point of view a firm is buying — that its people can build.

Symposia exists to manufacture that moment reliably, at scale, and then to make it stick.



WHAT SYMPOSIA IS

A catalyst and a compounding asset
Symposia is delivered as two inseparable parts.

1. The workshop — the catalyst. A facilitated session (half or full day) that takes a cohort from never-built-
anything to shipped-a-live-tool inside the first ten minutes, then spends the rest of the day on the real point:
build the tool you actually wish you had at work. The workshop is engineered to produce the realization, not just
outputs. People leave having made something real — and believing they can do it again.

2. The platform — the compounding asset. The workshop’s magic would evaporate if it lived in a one-day event.
So Symposia is also a persistent, branded, governed environment the firm keeps. Every participant has a
workspace they return to. The tools they build accumulate into a growing, personal toolkit. The capability

compounds week over week instead of fading by Friday.

A workshop without a platform is a nice memory. A platform without a workshop is unused software.
Together they are a transformation.

THE EXPERIENCE

Describe it. Watch it build. Publish it. Share it.

There is nothing to install and no laptop to configure. A participant opens a link in their browser, signs in with
their work email, and is in.

e Describe it. They tell the Al what they want, in plain English. No code, no jargon, no commands.

e Watch it build. The tool takes shape live beside them. They refine by talking — “make it blue,” “add a total at
the bottom,” “now let me export it.”

e Publish it. One click puts it live on the internet at a clean web address, with a QR code they scan on their own
phone. The abstract becomes real.

e Share it. They send the link to a colleague. The thing they imagined is now something their team can use.
Under the surface, everything is firm-owned by design: the work lands in the company’s own accounts, not a

personal one, so nothing walks out the door. It is metered and budgeted, so cost is controlled and visible. It is

isolated and secured, so twelve people — or twelve hundred — can work safely at once.



WHY THE COMBINATION IS THE MOAT

Not a chatbot, a course, or a hire

Each of those addresses a piece and misses the point.

Alternative What it gives What it misses
A generic Al Answers, drafts No shipping, no persistence, no governance — no
chatbot builderis created
Traditional Knowledge for a day Doesn't stick; no environment to practice in; no live
training result
Hiring / a dev Built tools Doesn’t scale to the whole firm; keeps people
team dependent, not capable
Symposia The realization + the environment —
to keep it

The moat is the pairing: the workshop creates the belief; the platform makes the belief durable and firm-owned.

Competitors sell one half. Symposia sells the transformation.

BUILT FOR THE ENTERPRISE

Multi-tenant, white-labeled, governed

Symposia is multi-tenant and white-labeled from the ground up. Each client firm gets its own branded
environment on its own web address, its own participant list, its own Al budget, and its own cloud — work
created inside it belongs to the firm from the first moment. The platform is model-flexible (the firm can choose
or change the underlying Al), cost-metered per person, and hardened for security and isolation. Onboarding a
firm is a configuration, not a rebuild — which is what makes it a company, not a bespoke project.

PROOF

Twelve people, twelve live tools

Symposia’s first enterprise cohort is a global consulting firm bringing twelve people from across the company
into a single room. In pre-flight validation the full experience — sign in, build a real site by describing it, publish to
a live web address with a QR code, and download the work — completed for twelve of twelve participants
running at once, each in roughly a hundred seconds, at about fourteen cents of Al per person. The platform is
live, secured, budgeted, and load-proven.

But the number that matters is not seconds or cents. It is the confidence delta — the difference between how
capable people believed they were before, and after. That is the metric Symposia is built to move, and the story
a firm'’s leadership actually wants: not “twelve people made web pages,”but “twelve consultants left believing
they can build their own tools.”



THE BUSINESS

Bringing the sandbox to firms
Symposia comes to a firm as an engagement, not a licence hand-off.
1. Pilot cohort. A single facilitated workshop with a representative group — the proof, and the internal
champions it creates.
2. Rollout. The branded platform opens to more of the firm; cohorts run as onboarding; the toolkit compounds.
3. Embedded capability. Symposia becomes the firm’s standing environment for turning ideas into tools —

priced per seat and per usage, model-flexible, fully governed.

The firm gets a measurable capability shift and a durable asset. Symposia gets a repeatable, multi-tenant
product — the same platform, a new brand and a new cloud per client, added as configuration.

THE VISION

Flat-pack software

There is a useful precedent. IKEA did not make furniture cheaper by making worse furniture — it made assembly
something an ordinary person could do, at home, with the pieces and a clear guide. It moved the last mile of
creation to the customer, and in doing so it democratized a category.

Software is having its flat-pack moment. The expertise that used to be locked inside specialists can now be
handed, with Al and a guided experience, to the person who actually has the problem. Symposia is the guide and
the workbench. The vision is simple and large: every knowledge worker becomes a builder — and the firms that
make that shift first will out-build the ones still waiting in the queue.

BRING A COHORT TO YOUR FIRM

Watch a room of your own people do it

The fastest way to understand Symposia is to watch a room of your own people do it. A pilot cohort is one
facilitated afternoon and a platform that outlives it. Your people describe the tools they wish they had — and
walk out having built them.

Symposia — where your people learn to build.



